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Staffing Committee — Terms of Reference
Purpose
· To oversee and manage non‑political staffing matters on behalf of the Parish Council, including recruitment (other than Clerk/RFO see appendix 1), staff performance/appraisal processes, staff policies, pay and grading recommendations, and to handle grievance and disciplinary procedures in line with the Council’s policies and employment law.
Membership and quorum
· Membership: minimum of three councillors appointed by full council.
· Quorum: three councillors.
· The Chair of the Council may be appointed as a member or as an ex‑officio member by resolution of full council.
Chair
· The Committee shall elect its own Chair at its first meeting (unless full council appoints the Chair of the Committee).
Delegated powers
The Committee is authorised by full council to:
· Advertise, shortlist, interview and appoint staff below the rank of Clerk/RFO, subject to budget and any job description/person specification approved by council.
· Manage staff performance and disciplinary matters in accordance with the Council’s procedures and statutory requirements.
· Recommend changes to staff terms and conditions, pay scales and staffing structure to full council.
· Approve routine HR actions (sickness management, flexible working requests, training, minor contractual variations) within budgets and Council policy.
· Obtain independent HR or legal advice where required.
Limits on dismissal powers
· The Committee may investigate grievances and disciplinary matters and may conduct hearings where appropriate, but:
· Any proposal to dismiss the Clerk/RFO must be referred as a formal recommendation to full council; the Committee cannot itself dismiss the Clerk/RFO. (See following report appendix 2)
· For other employees, the Committee may only make a dismissal decision where full council has previously delegated explicit power to do so. If no such delegation exists, any decision to dismiss must be referred to full council for approval.
· In all cases involving dismissal the Committee must follow fair procedure, seek HR/legal advice as needed, and ensure proper records are kept.
Confidentiality
· All staff records, appraisal notes and HR papers are confidential. The Committee shall meet or consider confidential business in camera when required and in accordance with the Council’s standing orders and data‑protection obligations.
Reporting
· The Committee will report decisions and recommendations to the next meeting of full council and will submit minutes in accordance with standing orders (redacting confidential personal information as required).
Review
· These ToR will be reviewed by full council within 12 months of establishment and thereafter at least annually.
References
	#
	Source
	Authority
	Year

	1
	Bradley Parish Council — Model Standing Orders 2025 update (adopted 12 May 2026)
	Bradley Parish Council (document supplied)
	2026

	2
	NALC — Model Standing Orders resource
	National Association of Local Councils
	2019

	3
	Local Government Act 1972 — meetings & access to information (Part V)
	The National Archives / legislation.gov.uk
	1972




image1.jpeg
{5 Bradley Parish Council




