[footnoteRef:1]PUBLIC NOTICE [1:  Issued by Councillor P Oxley - Chairman] 

Parish councillors are hereby summoned to attend the extraordinary parish council meeting held at Bradley Village Hall, Church Lane, Bradley ST18 9DY. On Thursday 25th June 2026, from 7.00pm
AGENDA
	1
	Declaration of Interests on agenda items and any dispensations grated

	2
	To receive Apologies 

	3
	Minutes of the last meeting – Annual Parish Council Meeting 12th May 2026

	4
	Establishment of a Staffing Committee (motion and Terms of Reference)

Motion:
“That the Council resolves to establish a Staffing Committee and to approve its membership, delegated powers and Terms of Reference as follows:

a) Name: Staffing Committee.
b) Membership: minimum 3 councillors to be appointed at this meeting. 
c) Quorum: 3.
d) Delegated powers: to consider and decide on matters relating to staffing (including recruitment, appointment (except of the Clerk – see terms of reference[footnoteRef:2]), appraisals, terms and conditions, grievance and disciplinary matters) as set out in the Terms of Reference. Any proposal to dismiss the Clerk shall be a recommendation to full council and not a decision of the Committee[footnoteRef:3].
e) Terms of Reference: as circulated / to be approved at this meeting.
f) Reporting: the Committee will report decisions and recommendations to full council and submit minutes for approval in accordance with standing orders.
g) Review: these arrangements will be reviewed by full council, annually. [2:  Appendix 1 = Staffing Committee ToR]  [3:  Appendix 2 = Appointment and dismissal of Clerk/RFO] 


	5
	Confidential Item – Exclusion of Press and Public - To consider a resolution to exclude members of the press and public in accordance with Section 2 of the Public Bodies (Admission to Meetings) Act 1960, on the grounds that the item involves the likely disclosure of exempt information.

	6
	Staffing Matters

Motion:
That the council discusses and considers a job advert for the position of clerk/RFO following the resignation of the current clerk/RFO. 

	7
	Next meeting Date – 
· 14th July 2026 at Bradley Village Hall from 7pm

	8
	Future meeting dates
· 15th September 2026
· 10th November 2026
· 12th January 2027
· 9th March 2027
· 11th May 2027 – Annual Parish Council Meeting
· Between 1st March – 1st June 2027 Date TBC.

	9
	· Meeting Closed
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Staffing Committee — Terms of Reference – Appendix 1
Purpose
· To oversee and manage non‑political staffing matters on behalf of the Parish Council, including recruitment (other than Clerk/RFO see appendix 1), staff performance/appraisal processes, staff policies, pay and grading recommendations, and to handle grievance and disciplinary procedures in line with the Council’s policies and employment law.
Membership and quorum
· Membership: minimum of three councillors appointed by full council.
· Quorum: three councillors.
· The Chair of the Council may be appointed as a member or as an ex‑officio member by resolution of full council.
Chair
· The Committee shall elect its own Chair at its first meeting (unless full council appoints the Chair of the Committee).
Delegated powers
The Committee is authorised by full council to:
· Advertise, shortlist, interview and appoint staff below the rank of Clerk/RFO, subject to budget and any job description/person specification approved by council.
· Manage staff performance and disciplinary matters in accordance with the Council’s procedures and statutory requirements.
· Recommend changes to staff terms and conditions, pay scales and staffing structure to full council.
· Approve routine HR actions (sickness management, flexible working requests, training, minor contractual variations) within budgets and Council policy.
· Obtain independent HR or legal advice where required.
Limits on dismissal powers
· The Committee may investigate grievances and disciplinary matters and may conduct hearings where appropriate, but:
· Any proposal to dismiss the Clerk/RFO must be referred as a formal recommendation to full council; the Committee cannot itself dismiss the Clerk/RFO. (See following report appendix 2)
· For other employees, the Committee may only make a dismissal decision where full council has previously delegated explicit power to do so. If no such delegation exists, any decision to dismiss must be referred to full council for approval.
· In all cases involving dismissal the Committee must follow fair procedure, seek HR/legal advice as needed, and ensure proper records are kept.
Confidentiality
· All staff records, appraisal notes and HR papers are confidential. The Committee shall meet or consider confidential business in camera when required and in accordance with the Council’s standing orders and data‑protection obligations.
Reporting
· The Committee will report decisions and recommendations to the next meeting of full council and will submit minutes in accordance with standing orders (redacting confidential personal information as required).
Review
· These ToR will be reviewed by full council within 12 months of establishment and thereafter at least annually.
References
	#
	Source
	Authority
	Year

	1
	Bradley Parish Council — Model Standing Orders 2025 update (adopted 12 May 2026)
	Bradley Parish Council (document supplied)
	2026

	2
	NALC — Model Standing Orders resource
	National Association of Local Councils
	2019

	3
	Local Government Act 1972 — meetings & access to information (Part V)
	The National Archives / legislation.gov.uk
	1972






Appointment and dismissal of Clerk/RFO – Appendix 2

The Staffing Committee should not recruit (or dismiss) the Clerk/RFO without full council involvement because Bradley’s adopted standing orders assign specific duties, appraisal and reporting for the clerk/RFO to full council and the Proper Officer role — creating a conflict of roles and removing key safeguards if the committee alone appointed or dismissed the Clerk/RFO. See the explanation and the precise standing‑order references below.

Why?
1. Proper Officer / RFO functions create a conflict of interest if the Clerk is appointed/dismissed by a small committee
· The standing orders identify the Proper Officer as the clerk and list core statutory/administrative duties (receiving acceptance of office, holding registers, arranging meetings, receiving motions etc.). Those duties make the clerk central to how the council operates (Standing Orders, section 15). Appointing or removing the person who carries out the Proper Officer / RFO functions is therefore a matter of whole‑council significance. (Bradley Model Standing Orders, sections 15 and 16)
2. Appraisal and review are explicitly reported to full council
· The standing orders require the Chair, or in their absence the Vice‑Chair, to conduct the clerk/RFO appraisal by resolution and that the reviews/appraisal are reported in writing and are “subject to approval by resolution by the council” (Standing Orders, section 19.c). That shows the council expects personnel decisions for the clerk to go to full council for approval.
3. Employment‑law and governance safeguards favour full‑council decision making for senior officers
· Dismissal or appointment of the council’s senior employee raises legal and reputational risk (contractual entitlement, fair procedure, pension/HR implications). The model standing orders and good practice therefore place limits on committee powers and require full council involvement (see Standing Orders, section 19 and the committee delegation provisions in section 4).
4. Transparency, accountability and financial control
· The clerk commonly acts as Responsible Financial Officer (RFO). Because the RFO is responsible for accounts and for implementing financial controls (Standing Orders, section 17 and 18), the appointment / dismissal of the RFO has direct implications for the council’s statutory obligations and financial governance. That is properly a full‑council decision.

What this means in practice

· The Staffing Committee can handle recruitment tasks for most staff: drafting job descriptions, shortlisting, interviewing and recommending appointment. It can conduct disciplinary/grievance hearings and manage routine HR matters within delegated limits.
· However, for the Clerk/RFO the committee should normally only: (a) draft the job description and person specification; (b) shortlist and interview; and (c) make a formal recommendation to full council. Full council should then make the final appointment (or approve dismissal) and record that decision by resolution. This preserves the appraisal/reporting requirement in Standing Orders section 19.c and avoids delegating the council’s core statutory/financial responsibilities away from the whole council.

References
	#
	Source
	Authority
	Year

	1
	NALC — Model/Template Standing Orders (resources)
	National Association of Local Councils
	2019

	2
	Local Government Act 1972 — meetings & access to documents (Part V)
	The National Archives / legislation.gov.uk
	1972
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