Finance report – 11th November 2025
Item 9 Finance
9.1 Payment Approval
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9.2 Budget Summary – page 2
9.3 Bank reconciliation – page 3
9.4 To approve 2026-27 draft budget – page 4
9.5 To consider earmarking £6k for the installation of speed indication devices, when permitted.
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Bank reconciliation as at 11th November 2025
Balance as per statement 		£18469.63
Less payments				£0
Balance as per cashbook		£18469.63
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Signed ____________________________ Date _______________________

Signed ____________________________ Date _______________________
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Income Actual 2024-25

Budget 

2025-26

Estimated 

Actual  

2025-26

Budget 

2026-27

Notes

Precept £14,713.02£14,667.31 £14,667.31

£14,667.31

Concurrent £413.00 £413.00 £413.00

£413.00

Support Grant SBC £346.98 £402.69 £402.69

£402.69

VAT reclaim £1,013.56 £0.00 £0.00 £0.00

Bank Transfer  £200.00 £0.00 £50.00 £0.00

Office Expenses £0.00 £0.00 £4.92 £0.00

Subscriptions £8.29

Total £16,694.85£15,483.00 £15,537.92 £15,483.00

Expenditure

Clerk Salary £2,980.32 £3,100.00 £3,540.00 £3,750.00

includes est. 5% increase

Insurance £713.17 £500.00 £300.00 £350.00

Office Expenses £547.21 £250.00 £650.00 £250.00

Internal Audit £157.50 £200.00 £126.00 £200.00

External Audit £0.00 £200.00 £0.00 £50.00

Room Hire £0.00 £100.00 £130.00 £130.00

Civic Amenity Visits £944.00 £950.00 £950.00 £980.00

Website £0.00 £200.00 £150.00 £200.00

Training £0.00 £200.00 £0.00 £200.00

Village Maintenance £2,380.51 £2,000.00 £125.00 £600.00

Defibrillator £0.00 £500.00 £231.57 £250.00

Subscriptions £202.38 £200.00 £170.53 £200.00

Play Area £382.80 £0.00 £0.00 £0.00

Grants £1,000.00 £750.00 £3,640.00 £1,500.00

Elections £0.00 £0.00 £0.00 £0.00

£6,000 already in reserves

Bank Transfer  £0.00 £0.00 £0.00 £0.00

Total £9,307.89 £9,150.00 £10,013.10 £8,660.00

Given that the authority had 21 months of income, caculating to 39 months of expenditure, 

highlighted in 24-25's internal audit, I would advise not increasing the prectept for 2026-27.

PG 5.31. Smaller authorities have no specific right to accumulate funds via the precept

Draft Budget 2026-26
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Payments made & to be made since last meeting in September 2025

Reason PAYEE Income Sub total  VAT Total

Ref 

No.

Minute 

Ref

Payment 

Approval

Office Expenses Microsoft £3.99 £0.80 £4.79 152

11/11/2025

Grants

St Marys & All 

Saints Church £2,500.00 £2,500.00 153

item 9 - 

9.09.25

11/11/2025

Grants

St Marys & All 

Saints Church £1,000.00 £1,000.00 154

item 10 - 

9.07.24

11/11/2025

Defibrillator

Dr Graham 

Parlane £173.40 £173.40 155

item 12 

9.09.25

11/11/2025

Precept SBC 7741.5 £0.00 156

11/11/2025

Office Expenses Microsoft £3.99 £0.80 £4.79 157

11/11/2025

Staff costs Staff costs £248.25 £248.25 158

11/11/2025

Staff costs HMRC - PAYE £235.90 £235.90 159

11/11/2025

Defibrillator

Dr Graham 

Parlane £58.17 £58.17 160

item 12 

9.09.25

11/11/2025

Staff costs Staff costs £248.25 £248.25 161

11/11/2025

Total £4,473.55

less payments already made £4,473.55

Total left to pay £0.00
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Budget monitoring for 2025/26

Income Budget Actual Variance  Notes

Precept £14,667.31 £14,667.31 £0.00

Concurrent £413.00 £413.00 £0.00

Support Grant SBC £402.69 £402.69 £0.00

VAT reclaim £0.00 £0.00 £0.00

Bank Transfer  £0.00 £50.00 -£50.00

Office Expenses £0.00 £4.92 -£4.92

Total £15,483.00 15,537.92

Expenditure Actual Variance 

Staff costs £3,100.00 2,546.87 £553.13

Insurance £500.00 300.00 £200.00

Office Expenses £250.00 628.94 -£378.94

Internal Audit £200.00 126.00 £74.00

External Audit £200.00 0.00 £200.00

Room Hire £100.00 90.00 £10.00

Civic Amenity Visits £950.00 0.00 £950.00

Website £200.00 150.00 £50.00

Training £200.00 0.00 £200.00

Village Maintenance £2,000.00 125.00 £1,875.00

Defibrillator £500.00 231.57 £268.43

Subscriptions £200.00 170.53 £29.47

Play Area £0.00 0.00 £0.00

Grants £750.00 3,640.00

-£2,890.00

Elections £0.00 0.00

£0.00

Bank Transfer  £0.00 0.00

£0.00

Total £9,150.00 8,008.91

Excess of income over expenditure 7,529.01

Balance brougt forward from 2024-25 10,940.62

Balance to cashbook 18,469.63

Actual income 2025-26 £15,487.92 £8,008.91 Actual expenditure 2025-26
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13/09/2025 152 1 Administration 22 Office Expenses 90 Microsoft

£3.99

£0.80 £4.79

£15,196.89

BACS

y

11/11/2025

24/09/2025 153 6 Grants 36 Grants 88 St Marys & All Saints Church

£2,500.00

£2,500.00

£12,696.89

BACS

y

item 9 - 9.09.25 11/11/2025

06/10/2025 154 6 Grants 36 Grants 88 St Marys & All Saints Church

£1,000.00

£1,000.00

£11,696.89

BACS

y

item 10 - 9.07.24 11/11/2025

06/10/2025 155 2 General 31 Defibrillator 82 Dr Graham Parlane

£173.40

£173.40

£11,523.49

BACS

y

item 12 9.09.25 11/11/2025

13/10/2025 156 5 Income 34 Precept 62 SBC £7,741.50 £0.00

£19,264.99

BACS

y

11/11/2025

13/10/2025 157 1 Administration 22 Office Expenses 90 Microsoft

£3.99

£0.80 £4.79

£19,260.20

BACS

y

11/11/2025

23/10/2025 158 1 Administration 20 Staff costs 67 Staff costs

£248.25

£248.25

£19,011.95

BACS

y

11/11/2025

23/10/2025 159 1 Administration 20 Staff costs 65 HMRC - PAYE

£235.90

£235.90

£18,776.05

BACS

y

11/11/2025

04/11/2025 160 2 General 31 Defibrillator 82 Dr Graham Parlane

£58.17

£58.17

£18,717.88

BACS

y

item 12 9.09.25 11/11/2025

04/11/2025 161 1 Administration 20 Staff costs 67 Staff costs

£248.25

£248.25

£18,469.63

BACS

y

11/11/2025
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Account type: Business Current

. NatWest
Account number: 19191553

Transactions Sort code: 522100
Account name: BRADLEY PARISH COUNC
Your transactions Date: 11 Nov 2025

Showing: 11 Oct 2025 to 10 Nov 2025, All Transactions

Date Type  Description Paid in Paid out Balance
‘GRAHAM PARLANE , DEFIES BPC , VIA

04 Nov 2025 DPC MOBILE - PYT ., FP 04/11/25 10, £58.17 £18.469.63
'29095209016538000N
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Account type: Business Reserve Account

. NatWest
Account number: 19251130

Transactions Sort code: 522100
Account name: BRADLEY PARISH COUN
Your transactions Date: 11 Nov 2025

Showing: 11 Oct 2025 to 10 Nov 2025, All Transactions

Date Type  Description Paid in Paid out Balance

310ct205 INT 310CT GRS 19251130 £21.78 £25,294.90
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Current Account £18,469.63Earmarked funds

Reserves account £25,294.90Elections £6,000.00

Less earmarked funds £6,000.00

Total £37,764.53


